City of Signal Hill

Parks and Recreation Commission
Revolving Goals

Updated April 10, 2024

Goal Status Timeline (if Strategic Plan Goal(s)
applicable)
Planning
Provide input on the acquisition of outdoor art | Completed October 2023 Goal No. 4 Infrastructure
for the SH Public Library.
(Previous Revolving Objective) Goal Il\lo.' 5 High-
Functioning Government:
Provide feedback on the use of the newly | Completed April 2023 Goal No. 4 Infrastructure
constructed Heritage Point Park, and other
parks in Signal Hill. Goal No. 5 High-
(P&RMP Goal 1.2: Maintain and improve Functioning Government
existing facilities, parks, trails, and open
spaces.)
Policy
Provide feedback on the update of a Film | Completed February 2023 Goal No. 1 Financial
Permitting process. (PIP, 2C: Policy) Stability
Goal No. 5 High-
Functioning Government
Provide input on the process for community | Pending TBD Goal No. 4 Infrastructure
services to receive feedback and document
community requests for new Goal No. 5 High-
amenities/changes to current parks and Functioning Govemment
recreation facilities. (PIP, 2B: Policy)
Provide input on the drafting of a naming | Pending TBD Goal No. 4 Infrastructure
rights policy for future parks and facilities.
Functioning Government
Provide feedback on Animal Control | Pending TBD Goal No. 1 Financial
Services Contract, for future City Council Stability
consideration. .
Goal No. 5 High-
Functioning Government
Provide input on the policy for Private | Pending TBD Goal No. 2 Community
Instruction on parks and fields. (PIP, 2C: Safety
Policy) .
Goal No. 5 High-
Functioning Government
Provide input and | Pending TBD Goal No. 5 High-
feedback/recommendations on the Indoor Functioning Government
and Outdoor Rental Policies. (PIP, 2A:
Policy)
Programs
Provide direction on the Pet of the Month | Completed September 2022 Goal No. 5 High-
guidelines. Functioning Government

Capital Projects
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Provide input on the redesign/renovation of | Completed October 2023 Goal No. 4 Infrastructure

the outdoor amphitheater. (PIP, 1D:Capital

Improvement Priorities) Goal No. 5 High-
Functioning Government

Provide feedback on the development of new | Pending TBD Goal No. 4 Infrastructure

park/open space on SW corner of Gundry

Ave. & E. Willow St. as the project Goal No. 5 High-

progresses. (P&RMP, Goal 1.4: Explore Functioning Government

additional land acquisition for new parks)

Provide feedback on the redesign of | Completed May 2023 Goal No. 4 Infrastructure

Hillorook Park Redesign Improvement
Project.

Goal No. 5 High-
Functioning Government

2023-2028 Strategic Plan Goals

Goal No. 1
Goal No. 2
increasing emergency preparedness.
Goal No. 3
a vibrant downtown core.
Goal No. 4
recreational spaces.
Goal No. 5

Financial Stability: Ensure the City’s long-term financial stability and resilience.

Community Safety: Maintain community safety by supporting public safety services and

Economic Development: Improve the local economy, support local businesses, and create

Infrastructure: Maintain and improve the City’s physical infrastructure, water system, and

High-Functioning Government: Strengthen internal communication, recruitment,

retention, systems, and processes to increase the effectiveness and efficiency of City

services.
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