
2175 Cherry Avenue • Signal Hill, California 90755-3799

CITY OF SIGNAL HILL

THE CITY OF SIGNAL HILL
WELCOMES YOU TO A REGULAR

 DIVERSITY COALITION COMMITTEE MEETING
November 12, 2025

 

The City of Signal Hill appreciates your attendance. Public interest provides the Diversity 
Coalition Committee with valuable information regarding issues of the community. Meetings 
are held the Second Wednesday of every other month. Meetings will commence at 5:30 p.m. 
There is a public comment period at the beginning of the regular meeting, as well as the 
opportunity to comment on each agenda item as it arises. Any meeting may be adjourned to a 
time and place stated in the order of adjournment.

The agenda is posted 72 hours prior to each meeting on the City’s website and outside of City 
Hall and is available at each meeting. The agenda and related reports are available for review 
online at www.cityofsignalhill.org.

During the meeting, staff presents agenda items for Committee consideration. The public is 
allowed to address the Committee on all agenda items. City staff may take agenda items out 
of order and will announce when the period for public comment is open on each agenda item. 
The public may speak to the Committee on items that are not listed on the agenda. This 
public comment period will be held at the beginning of the public portion of the meeting. 
Please direct your comments or questions to City staff.

To participate.:

• In-person Participation: Signal Hill Public Library, 1800 E. Hill Street, Signal Hill, 
California.
• To make a general public comment or comment on a specific agenda item, you may 
also submit your comment, limited to 250 words or less, to cityclerk@cityofsignalhill.org 
no later than 4:00 p.m. on Wednesday, November 12, 2025. Written comments will be 
provided electronically to the Diversity Coalition Committee and attached to the 
meeting minutes. Written comments will not be read into the record.

Diversity Coalition Committee Members receive no compensation.
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Diversity Coalition Committee Regular November 12, 2025

(1) CALL TO ORDER – 5:30 P.M.

(2) ROLL CALL

Committee Members:
JENNIFER ARZATE
SAMONA MICHELLE CALDWELL
KERRY CASTILLO
PAM DUTCH HUGHES
MARY GONZALES
HARSHAN JEYAKUMAR
CHARISMA JUSTIS
GEGE LOPEZ
DIANA PHILLIPS
LUPE REYES
LISA WONG

(3) PLEDGE OF ALLEGIANCE

(4) PUBLIC BUSINESS FROM THE FLOOR ON ITEMS NOT LISTED ON THIS AGENDA

(5) DISCUSSION ITEM(S)

a. CONSIDERATION OF PROPOSED FLAGS FOR THE 2026 
COMMEMORATIVE FLAG DISPLAY SCHEDULE

Summary:

The City Council is currently reviewing proposed flag selections as part of the 
City’s annual process to adopt the Commemorative Flag Schedule for the 
upcoming year. The annual schedule outlines dates and occasions when 
commemorative flags may be displayed on City property in recognition of 
significant cultural, civic, or community observances.

The City Council is seeking input from the Diversity Coalition Committee (DCC) 
regarding proposed flags to be included in the City’s 2026 Commemorative Flag 
Display Schedule. The City Council will review recommendations at the next City 
Council meeting scheduled for November 13, 2025, as part of the adoption 
process for the annual Commemorative Flag Display Schedule.

Recommendation:

1.)Discuss and consider proposed flag ideas and compile proposed 
recommendations for the City Council to the 2026 Commemorative Flag 
Display Schedule. 

Attachments:
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Diversity Coalition Committee Regular November 12, 2025

A. Commemorative Flag Display Schedule (2025)

b. DCC STRATEGIC WORK PLAN DISCUSSIONS

Summary:

The DCC approved the initial work plan on October 7, 2024 (Attachment A). The 
DCC established three priority areas of focus: (1) Advise the City Council and 
Staff on Opportunities for Continuous Improvement; (2) Engage with 
Underserved and Underrepresented Communities; and (3) Educate and 
Celebrate. 

The DCC subcommittees will continue discussion of the work plan items and 
provide an update on the progress of the outlined activities.  One of the goals for 
the DCC is to begin creating a priority list of work items and to discuss a date to 
present the progress status of the Work Plan to City Council.    

Recommendation:

Staff recommends the DCC: 

1.) Subcommittees provide updates on their progress.
2.) Discuss next steps for the work plan Implementation.
3.) Discuss a proposed date to present the DCC’s progress on the work plan 

to the City Council. 

Attachments:
A. Final Work Plan
B. Subcommittee List

(6) CONSENT CALENDAR

The following Consent Calendar items are expected to be routine and 
non-controversial.  Items will be acted upon by the Committee at one time without 
discussion.  Any item may be removed by a Committee or member of the audience for 
discussion.

a. APPROVAL OF MEETING MINUTES

Summary:

Review the Regular Meeting minutes of September 10, 2025.

Strategic Plan Goal(s):
 
Goal No. 5.  High-Functioning Government: Strengthen internal communication, 

recruitment, retention, systems, and processes to increase the 
effectiveness and efficiency of City services.

 
Recommendation:
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Diversity Coalition Committee Regular November 12, 2025

Approve the meeting minutes. 

Attachments:
A. September 10, 2025 Minutes

(7) COMMITTEE NEW BUSINESS

(8) ADJOURNMENT

Tonight’s meeting will be adjourned to the next regular meeting of the Diversity 
Coalition Committee to be held on Wednesday, January 14, 2026 at 5:30 p.m., in the 
Signal Hill Public Library, 1800 E. Hill Street, Signal HIll, California.

PUBLIC PARTICIPATION

If you need special assistance beyond what is normally provided to participate in 
meetings, the City will attempt to accommodate you in every reasonable manner.  
Please call the City Clerk’s office at (562) 989-7305 at least 48 hours prior to the 
meeting to inform us of your particular needs to determine if accommodation is 
feasible.

AFFIDAVIT OF POSTING

I, Alfa Lopez, Assistant to the City Manager/Economic Development Manager, do 
hereby certify that the foregoing agenda was posted at City Hall, at the Library, at 
Discovery Well Park, and at Reservoir Park 72 hours in advance of this meeting.
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CITY OF SIGNAL HILL

STAFF REPORT

2175 Cherry Avenue • Signal
Hill, California 90755-3799

11/12/2025

AGENDA ITEM

TO:
DIVERSITY COALITION COMMITTEE

FROM:
YVETTE AGUILAR/ DEPUTY CITY MANAGER
DIRECTOR OF PARKS, RECREATION AND LIBRARY SERVICES

ALFA LOPEZ
ASSISTANT TO THE CITY MANAGER/ECONOMIC DEVELOPMENT MANAGER

SUBJECT:
CONSIDERATION OF PROPOSED FLAGS FOR THE 2026 COMMEMORATIVE
FLAG DISPLAY SCHEDULE

Summary:

The City Council is currently reviewing proposed flag selections as part of the City’s annual process
to adopt the Commemorative Flag Schedule for the upcoming year. The annual schedule outlines
dates and occasions when commemorative flags may be displayed on City property in recognition of
significant cultural, civic, or community observances.

The City Council is seeking input from the Diversity Coalition Committee (DCC) regarding proposed
flags to be included in the City’s 2026 Commemorative Flag Display Schedule. The City Council will
review recommendations at the next City Council meeting scheduled for November 13, 2025, as part
of the adoption process for the annual Commemorative Flag Display Schedule.

Recommendation:

1.) Discuss and consider proposed flag ideas and compile proposed recommendations for the
City Council to the 2026 Commemorative Flag Display Schedule.

Attachments:

A. Commemorative Flag Display Schedule (2025)

CITY OF SIGNAL HILL Printed on 11/4/2025Page 1 of 1
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2025 Commemorative Flag Display Schedule 

Exhibit A 

Time Period Flag Image Notes 
February Commemorating Black History Month 

March Commemorating Women’s History Month 

April Commemorating Cambodian New Year 

April Commemorating Thai New Year 

May 1 Commemorating National Day of Prayer – May 
1 

May 6 – May 
22  

Commemorating Older Americans Month 

May 22 – July 
1  

Commemorating LGBTQ Pride month and 
LGBTQ social movements (per Resolution No. 
2019-05-6319)  
2019-056319).   
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2025 Commemorative Flag Display Schedule 

Exhibit A 

August Commemorating Women’s Equality Day 

November Commemorating Interfaith Month of Gratitude 
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CITY OF SIGNAL HILL

STAFF REPORT

2175 Cherry Avenue • Signal
Hill, California 90755-3799

11/12/2025

AGENDA ITEM

TO:
DIVERSITY COALITION COMMITTEE

FROM:
YVETTE AGUILAR/ DEPUTY CITY MANAGER
DIRECTOR OF PARKS, RECREATION AND LIBRARY SERVICES

ALFA LOPEZ
ASSISTANT TO THE CITY MANAGER/ECONOMIC DEVELOPMENT MANAGER

SUBJECT:
DCC STRATEGIC WORK PLAN DISCUSSIONS

Summary:

The DCC approved the initial work plan on October 7, 2024 (Attachment A). The DCC established
three priority areas of focus: (1) Advise the City Council and Staff on Opportunities for Continuous
Improvement; (2) Engage with Underserved and Underrepresented Communities; and (3) Educate
and Celebrate.

The DCC subcommittees will continue discussion of the work plan items and provide an update on
the progress of the outlined activities. One of the goals for the DCC is to begin creating a priority list
of work items and to discuss a date to present the progress status of the Work Plan to City Council.

Recommendation:

Staff recommends the DCC:

1.) Subcommittees provide updates on their progress.
2.) Discuss next steps for the work plan Implementation.
3.) Discuss a proposed date to present the DCC’s progress on the work plan to the City Council.

Attachments:

A. Final Work Plan

B. Subcommittee List
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Cit y  o f Sig n a l Hill 
20 24 - 20 25  Dive rs ity Co a lit io n  Co m m itte e  

Wo rk Pla n / Ad o p te d  Oc to b e r 7, 20 24  
Re vis e d  Ma rc  20 25   

 

1 |  P a g e  
 

Wo rk  Pla n  20 24 - 20 25  
Dive rs ity Co a litio n  Co m m itte e   
 

DCC Ove rvie w 

Th e  Dive rs ity Co a lit io n  Co m m itte e  (DCC)  is  e xc ite d  to  p re s e n t a  c o lle c tive  wo rk p la n  fo r fis c a l ye a r 2024 - 2025  th a t fo c u s e s  o n  fo s te rin g  in c lu s ivity, e n g a g e m e n t, a n d  e d u c a tio n  
with in  o u r c o m m u n ity. Th is  c o m p re h e n s ive  p la n  o u tlin e s  s tra te g ic  o b je c tive s  d e s ig n e d  to  e n h a n c e  o u r o u tre a c h  e ffo rts , s tre n g th e n  c o lla b o ra tio n  with  o th e r d ive rs ity g ro u p s , 
a n d  in c re a s e  a wa re n e s s  o f d ive rs ity- re la te d  is s u e s . Ke y in itia tive s  will in c lu d e  h o s tin g  a  Sp e a ke r Se rie s  fe a tu rin g  in flu e n tia l vo ic e s  in  th e  re a lm  o f d ive rs ity, c o n d u c tin g  tra in in g  
wo rks h o p s  to  e q u ip  o u r m e m b e rs  with  e s s e n tia l kn o wle d g e  a n d  s kills , a n d  o rg a n izin g  c o m m u n ity lis te n in g  s e s s io n s  to  g a th e r va lu a b le  fe e d b a c k. By a c tive ly e n g a g in g  with  
c itize n s  th ro u g h  va rio u s  c o m m u n ic a tio n  c h a n n e ls , th e  DCC a im s  to  c re a te  a  m o re  in c lu s ive  e n viro n m e n t wh e re  a ll vo ic e s  a re  h e a rd  a n d  va lu e d . Th is  c o lle c tive  e ffo rt  will n o t 
o n ly p ro m o te  c u ltu ra l u n d e rs ta n d in g  b u t a ls o  e m p o we r o u r m e m b e rs  to  b e  e ffe c tive  re s o u rc e s  in  th e  c o m m u n ity, p a vin g  th e  wa y fo r m e a n in g fu l c h a n g e  a n d  c o n n e c tio n  
th ro u g h o u t th e  ye a r. 

Th e  ke y p ro p o s e d  c h a n g e s  a re  h ig h lig h te d  in  th e  a tta c h e d  o u tlin e . No ta b ly, th e  a b b re via te d  m is s io n  s ta te m e n t h a s  b e e n  re fin e d , a n d  a d ju s tm e n ts  h a ve  b e e n  m a d e  to  th e  
g o a ls . Th e  fo rm e r g o a l o f "Ed u c a tio n " h a s  b e e n  re vis e d  to  " Ed u c a te  a n d  Ce le b ra te ," e m p h a s izin g  b o th  le a rn in g  a n d  re c o g n itio n . Th e  g o a l o f "Fa c ilita te " h a s  b e e n  u p d a te d  to  " 
Ou tre a c h  to  Un d e rs e rve d  a n d  Un d e rre p re s e n te d  Co m m u n itie s ," fo c u s in g  o n  o u tre a c h  a n d  in c lu s io n . La s tly, "Co n tin u o u s  Im p ro ve m e n t" h a s  b e e n  re d e fin e d  a s  to  "Ad vis e  Co u n c il 
a n d  Sta ff o n  Op p o rtu n itie s  fo r Co n tin u o u s  Im p ro ve m e n t," a lig n in g  th e  g o a l with  a c tio n a b le  a d vis o ry ro le s . 

Th e  p ro p o s e d  g o a ls  o f th e  DCC a re  fo c u s e d  o n  th re e  s p e c ific  a re a s : Ed u c a te  a n d  Ce le b ra te , Ou tre a c h  to  Un d e rs e rve d  a n d  Un d e rre p re s e n te d  Co m m u n itie s , a n d  Ad vis e  City 
Co u n c il a n d  Sta ff o n  Op p o rtu n itie s  fo r Co n tin u o u s  Im p ro ve m e n t. 

1. Ad vis e  City Co u n c il a n d  Sta ff o n  Op p o rtu n itie s  fo r Co n tin u o u s  Im p ro ve m e n t  
2. Ou tre a c h  to  Un d e rs e rve d  a n d  Un d e rre p re s e n te d  Co m m u n itie s   
3. Ed u c a te  a n d  Ce le b ra te  
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Cit y  o f Sig n a l Hill 
20 24 - 20 25  Dive rs ity Co a lit io n  Co m m itte e  

Wo rk Pla n / Ad o p te d  Oc to b e r 7, 20 24  
Re vis e d  Ma rc  20 25   

 

2 |  P a g e  
 

20 24 - 20 25  Wo rk Pla n  

St ra t e g ic  Pla n  
Go a l 

St ra t e g ic  Pla n  
Ob je c t ive / Ac t io n  

Ac t iv it y  De s c rip t io n  As s ig n e d  to :  Exp e c t e d   
Co m p le t io n  

Da t e   

St a t u s  o f Pro g re s s  

1. ADVISE CITY COUNCIL AND STAFF ON OPPORTUNITIES FOR CONTINOUS IMPROVEMENT 

Ad v is e  Cit y  
Co u n c il a n d  St a ff 
o n  Op p o rt u n it ie s  
fo r Co n t in u o u s  
Im p ro v e m e n t   

En h a n c e  Co m m u n ity 
Re la tio n s  a n d  in c re a s e  p u b lic  
a wa re n e s s .   
 
Ac tio n  Ite m : Ho s t a n  a n n u a l 
Po lic e  De p a rtm e n t Op e n  
Ho u s e   

Co o rd in a te  a n  Op e n  Ho u s e  
a t  SHPD to  we lc o m e  a n d  
e d u c a te  th e  p u b lic  a b o u t 
g e n e ra l p o lic e  o p e ra tio n s .   

Ad vis e  City 
Co u n c il a n d  

Sta ff o n  
Op p o rtu n it ie s  

fo r Co n tin u o u s  
Im p ro ve m e n t 

Su b -
Co m m itte e  & 

Sta ff   

An n u a lly  

Ad v is e  Cit y  
Co u n c il a n d  St a ff 
o n  Op p o rt u n it ie s  
fo r Co n t in u o u s  
Im p ro v e m e n t   

Fo s te r in c lu s ivity a n d  c u ltu ra l 
u n d e rs ta n d in g .  
 
Ac tio n  Ite m : Pla n  DCC 
Sp e c ific  Sp e c ia l Eve n ts  

1. Ho s t e ve n ts  th a t h e lp  
p ro m o te  DEI e ffo rts , 
s u c h  a s  th e  Dive rs ity 
Bre a kfa s t, Cu ltu ra l 
Fe s tiva l a n d / o r 
J u n e te e n th  e ve n t.  

Ad vis e  City 
Co u n c il a n d  

Sta ff o n  
Op p o rtu n it ie s  

fo r Co n tin u o u s  
Im p ro ve m e n t 

Su b -
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Cit y  o f Sig n a l Hill 
20 24 - 20 25  Dive rs ity Co a lit io n  Co m m itte e  

Wo rk Pla n / Ad o p te d  Oc to b e r 7, 20 24  
Re vis e d  Ma rc  20 25   
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St ra t e g ic  Pla n  
Go a l 

St ra t e g ic  Pla n  
Ob je c t ive / Ac t io n  

Ac t iv it y  De s c rip t io n  As s ig n e d  to :  Exp e c t e d   
Co m p le t io n  

Da t e   

St a t u s  o f Pro g re s s  

2. Ho s t a n  e ve n t, s u c h  a s  
a  m ixe r, th a t fo c u s e s  
o n  a ttra c tin g  b u s in e s s  
in te re s t.  

3. Id e n tify e xis tin g  
o p p o rtu n itie s  fo r th e  
DCC to  h o s t a  b o o th  a t  
Pa rks , Re c re a tio n , a n d  
Lib ra ry Se rvic e s  
De p a rtm e n t e ve n ts .  

4 . Fa c ilita te  a  c o lle g e  fa ir.  
5 . De ve lo p  a  Dis a b ility 

Awa re n e s s  Eve n t.  

Co m m itte e  & 
Sta ff   

Ad v is e  Cit y  
Co u n c il a n d  St a ff 
o n  Op p o rt u n it ie s  
fo r  Co n t in u o u s  
Im p ro ve m e n t   

En c o u ra g e  e xc e lle n c e  a n d  
fo s te r a  c u ltu re  o f 
a p p re c ia tio n :  
 
Ac tio n  Ite m : De ve lo p  
re c o g n itio n  p ro g ra m s  

1. Es ta b lis h  a  p ro g ra m  
id e n tifyin g  b u s in e s s e s  
a n d  in d ivid u a ls  th a t 
a re  p ro m o tin g  
d ive rs ity.  
 

2. Es ta b lis h  c rite ria  fo r a  
“Dive rs ity Ch a m p io n ” 

Ad vis e  City 
Co u n c il a n d  

Sta ff o n  
Op p o rtu n it ie s  

fo r Co n tin u o u s  
Im p ro ve m e n t 

Su b -
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4  |  P a g e  
 

St ra t e g ic  Pla n  
Go a l 

St ra t e g ic  Pla n  
Ob je c t ive / Ac t io n  

Ac t iv it y  De s c rip t io n  As s ig n e d  to :  Exp e c t e d   
Co m p le t io n  

Da t e   

St a t u s  o f Pro g re s s  

a wa rd  to  re c o g n ize  
a n n u a l a t  th e  Dive rs ity 
Bre a kfa s t. 

Co m m itte e  & 
Sta ff 

Ad v is e  Cit y  
Co u n c il a n d  St a ff 
o n  Op p o rt u n it ie s  
fo r  Co n t in u o u s  
Im p ro ve m e n t   

Pro m o te  o p e n  d ia lo g u e  a n d  
m u tu a l u n d e rs ta n d in g :  
 
Ac tio n  Ite m : Pla n  fo r 
o p p o rtu n itie s  th a t fa c ilita te  
d is c u s s io n s , a n d  s h a rin g  o f 
s im ila r e xp e rie n c e s  a ro u n d  
d ive rs ity a n d  c re a te  a  s a fe  
s p a c e   

In te rn a lly, d is c u s s  to p  3 
p rio rit ie s  in  DEI e ffo rts , a n d  
wo rk to  s e c u re  s p e a ke rs  with  
th a t b a c kg ro u n d  to  le a d  
th o s e  “ta b le  ta lks ” th a t will b e  
o p e n  to  th e  p u b lic .    

Ad vis e  City 
Co u n c il a n d  

Sta ff o n  
Op p o rtu n it ie s  

fo r Co n tin u o u s  
Im p ro ve m e n t 

Su b -
Co m m itte e  & 

Sta ff 

  

Ad v is e  Cit y  
Co u n c il a n d  St a ff 
o n  Op p o rt u n it ie s  
fo r  Co n t in u o u s  
Im p ro ve m e n t   

En h a n c e  tra n s p a re n c y:  
 
Ac tio n  Ite m : Re vie w SHPD 
p o lic ie s  a n d  p ro c e d u re s  to  
m a ke  s u re  th e y a re  
c o m p lia n t . 

Brin g  in  SHPD re p re s e n ta tive  
to  e xp la in  p o lic ie s  a n d  
p ro c e d u re s , s ta tu to ry 
re g u la tio n s , a n d  d is c u s s  h o w 
SHPD is  h e ld  a c c o u n ta b le  fo r 
c o m p lia n c y th ro u g h  lo c a l, 

Ad vis e  City 
Co u n c il a n d  

Sta ff o n  
Op p o rtu n it ie s  

fo r Co n tin u o u s  
Im p ro ve m e n t 

Su b -

 Make this an internal DCC 
training topic.   
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St ra t e g ic  Pla n  
Go a l 

St ra t e g ic  Pla n  
Ob je c t ive / Ac t io n  

Ac t iv it y  De s c rip t io n  As s ig n e d  to :  Exp e c t e d   
Co m p le t io n  

Da t e   

St a t u s  o f Pro g re s s  

s ta te , a n d  fe d e ra l 
m a n d a te s .   

Co m m itte e  & 
Sta ff 

2. OUTREACH TO UNDERSERVED AND UNDERREPRESENTED COMMUNITIES 

Ou t re a c h  to  
Un d e rs e rve d  a n d  
Un d e rre p re s e n t e d  
Co m m u n it ie s   

In c re a s e  c o m m u n ity 
e n g a g e m e n t a n d  
p a rtic ip a tio n . 
   
Ac tio n  Ite m : Wo rk with  City 
lia is o n s  to  a c q u ire  
in fo rm a tio n  a b o u t u p c o m in g  
e ve n ts , p ro g ra m s , a n d  
a c tivitie s  to  h e lp  p ro m o te  
a n d  e xp a n d  p a rtic ip a tio n .   

1. Pro m o te  Sig n a l Hill 
Le a d e rs h ip  Pro g ra m .  

2. Pro m o te  u p c o m in g  
e ve n ts  a n d  a c tivitie s .  

3. Wo rk with  City lia is o n  
to  h e lp  m a ke  
p ro g ra m s  a n d  
a c tivitie s  m o re  
in c lu s ive  a n d  in c lu d e  
DCC o u tre a c h .  

4 . Pro m o te  s c h o la rs h ip  
a n d  in te rn s h ip  
o p p o rtu n itie s  in  th e  
City a n d  p ro vid e  
in fo rm a tio n  to  
p o p u la tio n s  th a t m a y 
n o t h a ve  re a d y a c c e s s  
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St ra t e g ic  Pla n  
Go a l 

St ra t e g ic  Pla n  
Ob je c t ive / Ac t io n  

Ac t iv it y  De s c rip t io n  As s ig n e d  to :  Exp e c t e d   
Co m p le t io n  

Da t e   

St a t u s  o f Pro g re s s  

to  in fo rm a tio n  a n d  
re s o u rc e s .  

Ou t re a c h  to  
Un d e rs e rve d  a n d  
Un d e rre p re s e n t e d  
Co m m u n it ie s   

En h a n c e  c o m m u n ity 
o u tre a c h  a n d  vis ib ility.   
Ac tio n  Ite m : Cre a te  s ta n d -
a lo n e  o u tre a c h  
o p p o rtu n itie s   a n d  a  
m a rke tin g / c o m m u n ic a tio n  
p la n , fo r th e  DCC to  
e n g a g e  with  th e  
c o m m u n ity/ p u b lic .   

1. Re im a g in e d  p a rk p o p -
u p s  to  g e t m o re  
c o m m u n ity fe e d b a c k.  

2. De ve lo p  a  s u rve y th a t 
a llo ws  fe e d b a c k fro m  
th e  c o m m u n ity to  b e  
s u b m itte d  ( in c lu d e  a  
QR c o d e ) .   

3. De ve lo p  re g u la r 
c o m m u n ic a tio n  via  
s o c ia l m e d ia  c h a n n e ls .  

   

Ou t re a c h  to  
Un d e rs e rve d  a n d  
Un d e rre p re s e n t e d  
Co m m u n it ie s   

En h a n c e  Co m m u n ity 
Re la tio n s  a n d  in c re a s e  p u b lic  
a wa re n e s s .   
 
Ac tio n  Ite m : Ho s t 
c o m m u n ity lis te n in g  
s e s s io n  to  c o n tin u e  p o lic e  

1. Lis te n in g  s e s s io n s  c a n  
b e  with  PD to  h e lp  
re e s ta b lis h  tru s t.  
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Cit y  o f Sig n a l Hill 
20 24 - 20 25  Dive rs ity Co a lit io n  Co m m itte e  

Wo rk Pla n / Ad o p te d  Oc to b e r 7, 20 24  
Re vis e d  Ma rc  20 25   

 

7 |  P a g e  
 

St ra t e g ic  Pla n  
Go a l 

St ra t e g ic  Pla n  
Ob je c t ive / Ac t io n  

Ac t iv it y  De s c rip t io n  As s ig n e d  to :  Exp e c t e d   
Co m p le t io n  

Da t e   

St a t u s  o f Pro g re s s  

e n g a g e m e n t with  th e  
c o m m u n ity.  

Ou t re a c h  to  
Un d e rs e rve d  a n d  
Un d e rre p re s e n t e d  
Co m m u n it ie s   

En h a n c e  re p re s e n ta tio n  
a n d  c o m m u n ic a tio n . 
Ac tio n  Ite m : Id e n tify a  DCC 
m e m b e r, to  a tte n d  p u b lic  
m e e tin g s  h o s te d  b y th e  
City to  b rin g  re p o rt b a c k 
o n  c u rre n t p ro je c ts  a n d  
p rio rit ie s .  

Dis c u s s  wa ys  th a t th e  DCC 
m a y b e  a b le  to  
c o lla b o ra tive ly wo rk with  th e  
City lia is o n s  to  m o ve  fo rwa rd  
n e w id e a s  fo r o u tre a c h .  
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8  |  P a g e  
 

St ra t e g ic  Pla n  
Go a l 

St ra t e g ic  Pla n  
Ob je c t ive / Ac t io n  

Ac t iv it y  De s c rip t io n  As s ig n e d  to :  Exp e c t e d   
Co m p le t io n  

Da t e   

St a t u s  o f Pro g re s s  

3 .EDUCATE AND CELEBRATE 

Ed u c a t e  a n d  
Ce le b ra t e  

En h a n c e  tra in in g  a n d  
e d u c a tio n a l o p p o rtu n itie s :   
 
Ac tio n  Ite m : Id e n tify to p ic s  
fo r in te rn a l DCC tra in in g  to  
h e lp  m e m b e rs  b e c o m e  a  
re s o u rc e  in  th e  
c o m m u n ity.  

1. Co lla b o ra te  with  lo c a l 
o rg a n iza tio n s  a n d  
in s titu tio n s  to  p ro vid e  
tra in in g  p ro g ra m s  a n d  
wo rks h o p s  th a t 
e n h a n c e  m e m b e rs ' 
u n d e rs ta n d in g  o f 
c o m m u n ity re s o u rc e s . 

   

Ed u c a t e  a n d  
Ce le b ra t e   

Fo s te r Co lla b o ra tio n :  
 
Ac tio n  Ite m : En g a g e  with  
o th e r d ive rs ity 
g ro u p s / c o a lit io n s / c ity 
g o ve rn m e n ts  a n d  
b ra in s to rm , d is c u s s  c u rre n t 
m a tte rs , s h a re  in fo rm a tio n  

1. Id e n tify th e  g ro u p s  th a t  
DCC wo u ld  like  to  
c o o rd in a te  with , a n d  
s p e c ific  to p ic s .  

2. Wo rk with  s c h o o ls  to  
p ro vid e  DEI re s o u rc e s .  

3. Pro vid e  e d u c a tio n a l 
wo rks h o p s  fo r th e  
c o m m u n ity to  h e lp  
e d u c a te  th e m  a b o u t 

Su b - Co m m itte e    
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9  |  P a g e  
 

St ra t e g ic  Pla n  
Go a l 

St ra t e g ic  Pla n  
Ob je c t ive / Ac t io n  

Ac t iv it y  De s c rip t io n  As s ig n e d  to :  Exp e c t e d   
Co m p le t io n  

Da t e   

St a t u s  o f Pro g re s s  

a n d  p ra c tic e s  a c ro s s  o th e r 
c o m m u n itie s .  

a va ila b le  re s o u rc e s  
(p a yin g  b ills , 
a ffo rd a b le  h o u s in g , 
e tc .)   

Ed u c a t e  a n d  
Ce le b ra t e  

Pro m o te  a wa re n e s s  a n d  
d ia lo g u e  a ro u n d  d ive rs ity 
is s u e s .  
 
Ac tio n  Ite m : De ve lo p  a  
Sp e a ke r Se rie s  fo r 20 24 -
20 25 .  

Id e n tify to p ic s  fo r Sp e a ke r 
Se rie s , a n d  fre q u e n c y.   

   

Ed u c a t e  a n d  
Ce le b ra t e   

En h a n c e  c o m m u n ity 
e n g a g e m e n t a n d  
in fo rm a tio n  d is s e m in a tio n  
Ac tio n  Ite m : Im p ro ve  
c o m m u n ic a tio n  with  
c itize n s  via  va rio u s  
c o m m u n ic a tio n  c h a n n e ls  

1. Co m m u n ity p h o to  
c o lla g e  s h o win g  
d ive rs ity o f SH th ro u g h  
a n d  “I a m  Sig n a l Hill” 
m e s s a g e  ( lib ra ry 
c o rrid o rs , Ch e rry Ave .)  

   

17



Cit y  o f Sig n a l Hill 
20 24 - 20 25  Dive rs ity Co a lit io n  Co m m itte e  

Wo rk Pla n / Ad o p te d  Oc to b e r 7, 20 24  
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St ra t e g ic  Pla n  
Go a l 

St ra t e g ic  Pla n  
Ob je c t ive / Ac t io n  

Ac t iv it y  De s c rip t io n  As s ig n e d  to :  Exp e c t e d   
Co m p le t io n  

Da t e   

St a t u s  o f Pro g re s s  

to  e n s u re  tim e ly a n d  
e ffe c tive  o u tre a c h  to  a ll 
re s id e n ts . 

2. Up d a te  in fo rm a tio n  o n  
th e  City’s  DCC 
we b p a g e . 
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  Updated September 4, 2025 
 

Diversity Coalition Committee Subcommittees: 

 

Educate and Celebrate 

1.                     Jennifer Arzate 

2.                     Gege Lopez 

3.                     Charisma Justis 

4.                     Lisa Wong 

  

Outreach to Underserved and Unrepresented Groups 

1.                     Kerry Castillo 

2.                     Mary Gonzales 

3.                     Diana Phillips 

4.                     Lisa Wong 

  

Advise City Council and Staff on Opportunities for Continuous Improvement 

1.                     Samona Caldwell 

2.                     Pam Dutch Hughes 

3.                     Mary Gonzales 

4.                     Harshan Jeyakumar 

5.                     Lupe Reyes 
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CITY OF SIGNAL HILL

STAFF REPORT

2175 Cherry Avenue • Signal
Hill, California 90755-3799

11/12/2025

AGENDA ITEM

TO:
DIVERSITY COALITION COMMITTEE

FROM:
ALFA LOPEZ
ASSISTANT TO THE CITY MANAGER/ECONOMIC DEVELOPMENT MANAGER

SUBJECT:
APPROVAL OF MEETING MINUTES

Summary:

Review the Regular Meeting minutes of September 10, 2025.

Strategic Plan Goal(s):

Goal No. 5.  High-Functioning Government: Strengthen internal communication, recruitment,
retention, systems, and processes to increase the effectiveness and efficiency of City
services.

Recommendation:

Approve the meeting minutes.

Attachments:
A. September 10, 2025 Minutes

CITY OF SIGNAL HILL Printed on 11/4/2025Page 1 of 1
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September 10,  2025, Minutes of the Diversity Coalition Committee Meeting 
Page 1 of 3 

A REGULAR MEETING OF THE CITY OF SIGNAL HILL 
DIVERSITY COALITION COMMITTEE 

September 10, 2025 
5:30 P.M. 

 
A Regular Meeting of the Diversity Coalition Committee (DCC) was held in-person in the 
Signal Hill Public Library on September 10, 2025. 
 
(1) CALL TO ORDER  
 
The chair called the meeting to order at 5:30 p.m.  
 
(2) ROLL CALL  
 
Present:   

JENNIFER ARZATE 
SAMONA MICHELLE CALDWELL 
HARSHAN JEYAKUMAR  
GEGE LOPEZ   
DIANA PHILLIPS 
LUPE REYES 
LISA WONG  
 

Absent:   
KERRY CASTILLO 
MARY GONZALES  
CHARISMA JUSTIS 
 
 

 
City Representatives:  
 
YVETTE AGUILAR, DEPUTY CITY MANAGER 
 
ALFA LOPEZ, ASSISTANT TO THE CITY MANAGER/ECONOMIC DEVELOPMENT 
MANAGER 
 
 
Ther was one member of the public in attendance. 
 
 
(3) PLEDGE OF ALLEGIANCE 
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(4) PUBLIC BUSINESS FROM THE FLOOR NOT LISTED ON THE AGENDA 
 
None 
 
 
(5) DISCUSSION ITEMS 
 
 
5a.  DCC STRATEGIC FRAMEWORK AND WORK PLAN DISCUSSIONS 
 
Summary: 
 
The DCC approved the initial work plan on October 7, 2024 (Attachment A). The 
DCC established the following three as priority areas of focus: (1) Advise the 
City Council and Staff on Opportunities for Continuous Improvement.; (2) 
Engage with Underserved and Underrepresented Communities; and (3) Educate 
and Celebrate. 
 
The DCC subcommittees will continue discussion of the work plan items and 
provide an update on the progress of the outlined activities. One of the goals for 
the DCC is to begin creating a priority list of work items and to discuss a date to 
present the progress status of the Work Plan to City Council in Fall 2025. 
 
Recommendations: 
 
a. Subcommittees provided updates on their progress.  

 
Educate and Celebrate 

1. Jennifer Arzate 
2. Gege Lopez 
3. Charisma Justis 
4. Lisa Wong 

 
Outreach to Underserved and Unrepresented Groups 

1. Kerry Castillo 
2. Diana Phillips 
3. Mary Gonzales 
4. Lisa Wong 

 
 

Advise City Council and Staff on Opportunities for Continuous 
Improvement 
 

1. Mary Gonzales 
2. Harshan Jeyakumar 
3. Pam Dutch Hughes 
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4. Lupe Reyes 
5. Samona Caldwell  

 
 

2.) Discuss next steps for the work plan Implementation.  
 

3.) Discuss a proposed date to present the DCC’s progress on the work plan to the 
City Council. 

 
 
 
(6) CONSENT CALENDAR 
 
 
6a.  APPROVAL OF MEETING MINUTES 
  
Review the Regular Meeting minutes of August 4, 2025. 
 
Approved. 
 
 
(7) COMMITTEE NEW BUSINESS 
  
 
(8) ADJOURNMENT 
 

Staff adjourned the meeting at 7:15 P.M. to the next regular meeting of the DCC to be 
held on Wednesday, January 14, 2026, at 5:30 P.M., at the Signal Hill Public Library, 
Signal Hill. 
 
 
 
APPROVED:____________________________________ 
  Assistant to the City Manager/Economic Development Manager 
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